
 
 
 
 
 
 
 
 
DATE:  April 24, 2023 
 
TO:  Mayor McNamara 
  City Council 
 
FROM:  Carrie Hagerty, Finance Director 
 
RE: Financial Discussion – March 2023 
 
 
The monthly report provides information on General Fund revenue and expense performance through March 2023. The 
2023 budget was approved with expenses of $192.9 and revenues at $193.1 million. The report also includes performance 
of major revenue sources for the Redevelopment funds and capital improvement program.  
  
GENERAL FUND REVENUE PERFORMANCE 
 

 
 

Statewide revenues, with the exception of phone utility tax are over budget after one to two months disbursement. 
Property tax revenues are delayed until mid-year. Many other revenues are showing over budget including 
intergovernmental revenue due to reimbursement from the Winnebago County Community Health Board Grant for the 
Police Crisis Co-Responder Team program and Other Taxes due to Casino Tax receipts. The fire shop generated $7,968 in 
revenue for mechanical work performed for outside agencies in March. 911 Division generated $24,396 in revenue for 
911 dispatch fees in March.  
 

CITY OF ROCKFORD GENERAL FUND

YEAR-TO-DATE FINANCIAL REPORT
AS OF MARCH 31, 2023

YTD YTD PROJECTED PROJECTED
3/31/2022 3/31/2023 YTD OVER OVER PROJECTED 2023 OVER OVER
ACTUAL ACTUAL EXPECTED (UNDER) (UNDER) ANNUAL ANNUAL (UNDER) (UNDER)

YTD YTD REVENUE BUDGET PERCENT REVENUE BUDGET BUDGET PERCENT
MAJOR REVENUES
PROPERTY TAXES -                      -                     -                        -                  0.0% 47,760,958       47,760,958      -                   0.0%
SALES TAX (1 of 12 payments) 2,071,442         2,137,413        2,085,390           52,023           2.5% 29,000,000       29,000,000      -                   0.0%
USE TAX (2 of 12 payments) 1,124,568         1,158,262        1,107,331           50,931           4.6% 5,797,545         5,797,545        -                   0.0%
INCOME TAX (2 of 12 payments) 3,433,323         3,380,848        3,279,105           101,743         3.1% 21,715,926       21,715,926      -                   0.0%
PHONE UTILITY TAX (1 of 12 payments) 208,904             186,959            209,550               (22,591)          -10.8% 2,500,000         2,500,000        -                   0.0%
REPLACEMENT TAX (2 of 8 payments) 7,443,733         4,850,406        3,127,670           1,722,736     55.1% 13,000,000       13,000,000      -                   0.0%
TOTAL MAJOR REVENUES 14,281,970       11,713,888      9,809,046           1,904,842     19.4% 119,774,429    119,774,429   -                   0.0%

OTHER REVENUES
LICENSES AND INSPECTIONS 1,536,707         1,672,431        1,513,325           159,106         10.5% 6,053,300         6,053,300        -                   0.0%
UTILITY TAX 2,085,733         2,753,513        2,711,900           41,613           1.5% 10,847,600       10,847,600      -                   0.0%
OTHER TAX 486,433             704,461            496,250               208,211         42.0% 1,985,000         1,985,000        -                   0.0%
INTERGOVERNMENTAL 3,351,607         3,543,075        1,348,875           2,194,201     162.7% 5,395,498         5,395,498        -                   0.0%
CHARGES FOR SERVICES 5,384,051         7,663,204        6,821,635           841,569         12.3% 27,286,540       27,286,540      -                   0.0%
FINES 227,873             214,749            372,525               (157,776)       -42.4% 1,490,100         1,490,100        -                   0.0%
MISCELLANEOUS 1,263,772         1,640,164        1,243,750           396,414         31.9% 4,975,000         4,975,000        -                   0.0%
REIMBURSEMENT FOR SERVICES 3,299,693         3,645,546        3,822,594           (177,048)       -4.6% 15,290,376       15,290,376      -                   0.0%
TOTAL OTHER REVENUES 17,635,869       21,837,143      18,330,854         3,506,290     19.1% 73,323,414       73,323,414      -                   0.0%

TOTAL REVENUES 31,917,839       33,551,031      28,139,900         5,411,132     19.2% 193,097,843    193,097,843   -                   0.0%
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GENERAL FUND EXPENSE PERFORMANCE 
 

 
 
Expenditures are under budget for most departments through three months. Highlights of expenses to date are outlined 
below, and detail by budget unit is attached to this memo. Salaries will be over for nearly all departments due to the 
budgeted wage adjustments being housed in the Finance Department budget that will be adjusted through the 2023 
supplemental appropriation ordinance. 
 
Public Safety 

 Regular salaries for the Police Department are slightly under budget. Overtime is over budget at $988,743 or 
28.1%, compared to $808,222 for the same period last year.  

 Regular salaries for the Fire Department are over budget. Overtime is also over budget at $596,414 or 28.6%, 
compared to $692,262 for the same period last year. 

 Regular salaries for the 911 Division are slightly over budget. Overtime is under budget at $192,132 or 23.4%. 
   

Public Works 
 Snow and ice expenses total $2,379,768 at the end of March, or 57.7% of the total budget. 
 Street Division overtime is under budget at $7,588 or 3.0% of the total budget. 
 Road salt expenses through March total $876,735, with $523,265 remaining for future road salt purchases. 
 Pothole patching is under budget at $99,283 or 11.4% of the total.   
 In the Traffic Division, street light electricity is under budget at 22.7%, or $461,265. 

 
 

YTD YTD PROJECTED PROJECTED
3/31/2022 3/31/2023 YTD (OVER) (OVER) PROJECTED 2023 (OVER) (OVER)

ACTUAL ACTUAL EXPECTED UNDER UNDER ANNUAL ANNUAL UNDER UNDER
YTD YTD EXPENSE BUDGET PERCENT EXPENSE BUDGET BUDGET PERCENT

MAYOR 206,844             205,563            244,527               38,964            15.9% 978,107             978,107            -                   0.0%
COUNCIL 114,862             112,739            131,161               18,422            14.0% 524,642             524,642            -                   0.0%
LEGAL 423,636             492,251            541,743               49,492            9.1% 2,166,973          2,166,973         -                   0.0%
FINANCE 2,103,061          1,908,231         2,511,874            603,643          24.0% 10,047,497        10,047,497       -                   0.0%
POLICE 15,316,622        16,023,936       19,158,195         3,134,259      16.4% 76,632,780        76,632,780       -                   0.0%
FIRE 14,672,440        17,301,247       15,945,458         (1,355,790)     -8.5% 63,781,830        63,781,830       -                   0.0%
PUBLIC WORKS 4,079,934          4,985,753         4,798,016            (187,737)        -3.9% 19,192,065        19,192,065       -                   0.0%
COMMUNITY & ECONOMIC DEVELOPMENT 3,485,238          2,691,996         3,609,362            917,366          25.4% 14,437,447        14,437,447       -                   0.0%
FIRE & POLICE COMMISSION 9,843                  24,146               78,553                 54,407            69.3% 314,213             314,213            -                   0.0%
ELECTION COMMISSION 55,020               83,043               345,543               262,500          76.0% 1,382,170          1,382,170         -                   0.0%
HUMAN RESOURCES 200,197             233,709            268,642               34,933            13.0% 1,074,569          1,074,569         -                   0.0%
WORKFORCE INVESTMENT BOARD 93,950               127,888            208,650               80,762            38.7% 834,599             834,599            -                   0.0%
MASS TRANSIT 381,000             387,000            381,000               (6,000)             -1.6% 1,524,000          1,524,000         -                   0.0%

TOTAL EXPENDITURES 41,142,647       44,577,502      48,222,723        3,645,221     7.6% 192,890,892    192,890,892   -                   0.0%
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CIP REVENUE PERFORMANCE 
 

 
 
CIP sales tax disbursements are delayed two months and the first receipt is over budget. Motor Fuel Tax receipts are over 
budget with three disbursements received to date.   
 
DEVELOPMENT FUNDS REVENUE PERFORMANCE 
 

 
 
 
Redevelopment Fund revenue is 25.7% over budget.  

CITY OF ROCKFORD CAPITAL IMPROVEMENT FUND

YEAR-TO-DATE FINANCIAL REPORT
AS OF MARCH 31, 2023

YTD YTD PROJECTED PROJECTED
3/31/2022 3/31/2023 YTD OVER OVER PROJECTED 2023 OVER OVER

ACTUAL ACTUAL EXPECTED (UNDER) (UNDER) ANNUAL ANNUAL (UNDER) (UNDER)
YTD YTD REVENUE BUDGET PERCENT REVENUE BUDGET BUDGET PERCENT

CIP SALES TAX (1 of 12 payments) 1,386,487          1,463,112         1,267,142            195,970          15.5% 21,132,988        21,132,988       -                   0.0%
MOTOR FUEL TAX (3 of 12 payments) 1,387,904 1,633,893         1,538,483            95,410            6.2% 6,410,347          6,410,347         -                   0.0%

TOTAL REVENUES 2,774,391         3,097,005        2,805,625           291,380         10.4% 27,543,335       27,543,335      -                   0.0%

CITY OF ROCKFORD REDEVELOPMENT/TOURISM FUNDS

YEAR-TO-DATE FINANCIAL REPORT
AS OF MARCH 31, 2023

YTD YTD PROJECTED PROJECTED
3/31/2022 3/31/2023 YTD OVER OVER PROJECTED 2023 OVER OVER
ACTUAL ACTUAL EXPECTED (UNDER) (UNDER) ANNUAL ANNUAL (UNDER) (UNDER)

YTD YTD REVENUE BUDGET PERCENT REVENUE BUDGET BUDGET PERCENT
REDEVELOPMENT FUND
HOTEL/MOTEL TAX (3 of 12 months) 481,627             494,824            364,000               130,824         35.9% 2,730,824         2,600,000        130,824          5.0%
PACKAGE LIQUOR TAX (3 of 12 months) 182,506             186,630            181,817               4,813              2.6% 795,323             790,510            4,813               0.6%
RESTAURANT TAX (3 of 12 months) 974,081             1,038,077        821,820               216,257         26.3% 4,325,357         4,109,100        216,257          5.3%

TOTAL REVENUES 1,638,214         1,719,531        1,367,637           351,894         25.7% 7,851,504         7,499,610        351,894          4.7%
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